Pathways to Change Map
This represents critical causal pathways common to TAI donor members’ theories of change.
It is in no way a representation of pathways to change for the TAP field as a whole.

Context: Civic Space: Rule of law, FOI, freedom
of assembly, media & other freedoms, protection
of constitutional rights

Accountability Actors
Government - lawyers, judges, auditor generals,
parliamentary committees, etc.

Global Inﬂuences
International Norms
and Standards
(e.g. disclosure,
environmental, etc.)
Multi-Stakeholder
Initiatives Internationally,
and National Chapters

1A

1B

Outside Government - media, journalists,
CSOs, local chapters on INGOs e.g. IBP, TI, etc.
Some of these are “infomediaries” – i.e. focus
on transmitting information.

Government Ofﬁcials

Context: Free & fair elections, history of
civic organization and state response

4A

Citizens

• Elected
• Technocrats
• Front-line service providers
4B

As Voters

Behaviors:

As accountability actors
(monitoring, protesting,
non-compliance, etc.)

• Policy making
• Policy implementation / supervision
4C

3A

Institutional outcomes:
• Binding rules and regulations
• Financial allocation to accountability

Behaviors:
• Monitoring
• Sanctioning (within gov. actors only)

• Fiscal management
• Service delivery

3B

systems
• Functional monitoring systems
• Credible sanction / reward systems

• Changing expectations / attitudes of
responsibility of performance among
citizens and officials

2

Context: State Capacity: Government holding
government accountable; tax collection
infrastructure; degree of clientelism, etc.

1a) What is the evidence that providing information or data produced by (inter)national bodies influences or enables
accountability actors within the government to monitor government performance, sanction or reward performance, and
manage expectations of citizens (and government) of their duties, responsibilities, and performance standards?

3b) What is the evidence that information or data is used by accountability actors outside the government (e.g. media,
journalists, lawyers, CSOs, etc.) to hold government officials (includes elected, technocrats, front line service providers)
accountable by monitoring, changing expectations of responsibilities, or scrutinizing performance?

1b) What is the evidence that providing information or data produced by (inter)national bodies influences or enables
accountability actors outside the government to monitor government performance, sanction or reward performance, and
manage expectations of citizens (and government) of their duties, responsibilities, and performance standards?

4a) What is the evidence that providing information or data influences citizens to behave as accountability actors
(citizens monitoring, protesting, non-compliance), and do they act as individuals or in collectives? In particular, does
citizen behavior include the use of the information itself (e.g. motivating action, clarifying operational steps, used as
evidence, etc.)?

2) How do governments officials directly use information or data that is produced by (inter)national without going through
any other accountability actors. (ex: ministries making data open/available and instating a FOI mechanism directly as
result of the Open Government Partnership?).
3a) What is the evidence that information or data is used by accountability actors inside the government (e.g. judges,
parliamentarians, anti-corruption agencies, etc.) to hold government officials (includes elected, technocrats, front line
service providers) accountable through sanctions or legal action?

4b) Do citizen accountability actions result in changes in government officials?
4c) How do citizens exercise their voice as voters?
Note: Institutional-level outcomes are deliberately distinct from individual behavioural outcomes.

